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QUALITY REJECTION (PM)

Packing material (Primary &
Secondary) inward, Security
should enter the inward
register
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Quality test Packing material sampling
Accey ted < tested by quality dept & give }—»
P the quality report to inventory
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Quality test
Rejected

Inventory dept should not
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s intimated to purchase dept \
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Get the confirmation from Trail test should \
vendor, particular material conducted by purchase
Inventory dept should book drilled & return to vendor ( dept in presence of vendor
the 2nd wt of empty vehicle within26aes &5 destS
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Again, if the material will
not been under the NLRD
stendere: Spe
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Particular consignment
must be rejected by QC
dept & share the QC report
to all

¢ Security should booked the
outward register

IThe Net wt of packing material
should verified by Shift
inventory
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If any wt variation in
Weighment vs Invoice wt / Qty
that deviation will be
highlighted to accounts & g -
purchasedept . | e e ——————

Scenario 1

payment Scenario 2

Note : If the material return,
Supplier replace the stock within 48hrs
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Purchase dept should get the ; ER g & not arise the problem from :

credit note from vendor side & Té g i customer side in future
forward to accounts dept & § § ¢
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S - the demand with vendor, Only |

Accounts dept should raise ; ® (50%) party payment will be '

the debit note against the i~ | process from NLRD side ;
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If nothing in Wt / Qty variation,

Accounts dept should process ys Hrs - Not at af/ P&;ié/ =
the payment on weekly cycle .
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Note: If the supplier should not participate in trail test with 86hrs of material inward, © 44 5
The consignment should return to supplier within 8hrs ya /(’D Quu
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